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Fiscal 2014 was a year of transition and 
investment for Eaton Vance. We completed a 
leadership change in the equity group of Eaton 
Vance Management (EVM), which had one of 
its best performance years in recent history. 
We enhanced the leadership of our municipal 
income group and, here again, had one of 
our best performance periods in recent years. 
At affiliate Parametric Portfolio Associates 
(Parametric), we finalized the transition to an 
integrated institutional marketing and client 
service team covering all Parametric strategies, 
and saw nearly 30 percent annual growth in 

the businesses of the former Clifton Group 
Investment Management Company (Clifton) 
acquired at the end of 2012. Our broader sales 
and marketing organization focused attention 
on developing four emerging franchises with 
significant growth potential, driving an increase 
in their managed assets to $9.2 billion from 
$3.3 billion at the beginning of the fiscal year.  
And we advanced our NextShares™ exchange-
traded managed fund initiative toward 
expected market introduction in 2015. 

To Shareholders and Friends of Eaton Vance:
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When a company’s chief executive 
describes a recently completed 
fiscal year as a period of transition 
and investment, it may suggest 
that financial results did not meet 
expectations. I am pleased to 
report that was not the case for 
Eaton Vance in 2014. 

When a company’s chief executive describes 
a recently completed fiscal year as a period of 
transition and investment, it may suggest that 
financial results did not meet expectations.   
I am pleased to report that was not the case 
for Eaton Vance in 2014. 

Eaton Vance had a record $2.48 of adjusted 
earnings per diluted share1 in fiscal 2014, 
an increase of 19 percent over the $2.08 of 
adjusted earnings per diluted share in fiscal 
2013. As determined under U.S. generally 
accepted accounting principles (GAAP), we 
earned $2.44 per diluted share in fiscal 
2014 compared to $1.53 per diluted share in 
fiscal 2013. Adjusted earnings differed from 
GAAP earnings in fiscal 2014 due primarily to 
increases in the estimated redemption value of 
non-controlling interests in our affiliates.

In fiscal 2014, the Company’s consolidated 
revenue increased seven percent to $1.45 
billion, while operating income grew 15 
percent to $520 million. Operating margins 
increased to 35.8 percent from 33.4 percent 
in fiscal 2013, reflecting solid revenue growth 
and diligent cost control. 

During the fiscal year, we used $322 million 
to repurchase and retire 8.5 million shares 
of our non-voting common stock and paid 

$106 million of dividends to shareholders. We 
declared regular quarterly dividends of $0.91 
per share, an increase of 11 percent. This was 
the 34th consecutive fiscal year in which we 
raised our regular dividend. 

Consolidated assets under management 
climbed to an all-time high $297.7 billion at 
October 31, 2014, an increase of six percent 
over $280.7 billion at the end of fiscal 2013. 
The year-over-year increase in consolidated 
assets under management reflects $14.4 
billion of price appreciation in managed assets 
and $2.8 billion of net inflows into long-
term funds and separate accounts, our 19th 
consecutive year of positive net flows.  

Fiscal 2014 consolidated net flows were led by 
Parametric customized exposure management 
services, which had $9.2 billion of net inflows, 
equating to 22 percent organic growth. The 
growth of this former Clifton franchise reflects 
the compelling value proposition offered to 
large institutional investors and expanded 
distribution post-transaction. Parametric 
customized exposure management services 
utilize financial futures and other instruments 
to enable clients to add or subtract specified 
market exposures as overlays to their 
underlying portfolio positions, thereby reducing 
cash drag, better matching the duration of 
assets and liabilities, and facilitating more 
efficient and flexible management across their 
portfolios. Following the Clifton acquisition, 
Parametric has quickly emerged as a market 
leader in this growing specialty. 

Also contributing to our net flows and organic 
growth in fiscal 2014 were four emerging 
franchises: multi-sector income, municipal 
bond ladders, defensive equity and global 
allocation strategies offered in conjunction with 
Richard Bernstein Advisors (RBA). Altogether, 
these four investment areas had net inflows of  
$5.1 billion during the fiscal year. 

1See footnote 1 at bottom of page 17.
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Our multi-sector income franchise, led by 
EVM’s co-head of investment-grade fixed 
income Kathleen Gaffney, continues to build 
an exceptional record of investor returns and 
business growth. Eaton Vance Bond Fund, 
our flagship multi-sector fund, has delivered 
industry-leading total returns since its 
introduction in January 2013. 

Eaton Vance Bond Fund, our 
flagship multi-sector fund, has 
delivered industry-leading total 
returns since its introduction in 
January 2013. 

As of fiscal year-end, Bond Fund’s class I 
shares ranked in the top three percent of 
its Morningstar category on both a one-year 
and life-of-fund basis. The $1.6 billion of net 
flows into EVM multi-sector income strategies 
in fiscal 2014 brought managed assets to 
$1.8 billion. Assets and flows were heavily 
concentrated in the retail channel, and Bond 
Fund in particular.  We introduced a version 
of Bond Fund for the variable annuity market 
late in fiscal 2014 and a related strategy, 
Eaton Vance Bond Fund II, shortly after 
fiscal year-end. In fiscal 2015, we expect to 
begin funding multi-sector income separate 
account mandates in the institutional market, 
a significant untapped opportunity.  We view 
multi-sector income as one of our most 
promising growth avenues over the coming 
years. 

Since initiating the management of municipal 
bond laddered separate accounts in 2011, 
we have established ourselves as a market 
leader in this rapidly growing segment of the 
municipal bond marketplace. Fiscal 2014 net 
inflows of $1.6 billion increased managed 
assets to $3.3 billion at fiscal year-end. 

Developed by our Tax-Advantaged Bond 
Strategies (TABS) team in New York, EVM’s 
laddered municipal capability offers unrivaled 
flexibility, customization and analytical 
support to financial advisors and their clients, 
backed by a robust technology infrastructure 
to support large-scale operations. We see 
enormous growth opportunities as more and 
more advisors and investors discover this  
low-cost management option for their 
municipal portfolios. According to the Federal 
Reserve, over $1.5 trillion of municipal 
bonds are held directly by the household 
sector, generally without ongoing oversight by 
municipal investment professionals. 

Our defensive equity strategy is offered 
by Parametric to institutional investors in 
both collective fund and separate account 
formats. Managed by the former Clifton 
team in Minneapolis, the strategy applies a 
transparent, rules-based options overlay to 
a portfolio of equity and cash investments, 
providing a hedged equity return profile at 
significantly lower cost than hedge funds. The 
$1.2 billion of net inflows into Parametric 
defensive equity mandates increased managed 
assets in the strategy to $2.5 billion at fiscal 
year-end. Based on the broad appeal to 
institutions of hedged equity exposures with 
favorable pricing, we expect strong growth to 
continue. 

Our collaboration with RBA includes 
sponsorship of RBA-subadvised Eaton Vance 
mutual funds and the distribution of RBA-
advised exchange-traded fund (ETF) model 
portfolios through major broker-dealers. In 
fiscal 2014, strategies offered in collaboration 
with RBA had net inflows of approximately 
$800 million and increased net assets to 
$1.6 billion. In September, we launched Eaton 
Vance Richard Bernstein Market Opportunities 
Fund, a long/short all-asset strategy, as our 
third fund offering in this lineup. Growth of 
this franchise is supported by the widespread 
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appeal of the top-down, global allocation 
strategies in which RBA specializes and 
Richard Bernstein’s outstanding reputation in  
the marketplace. 

Organic growth in the above-described 
strategies in fiscal 2014 was largely offset by 
net outflows from three investment areas: EVM 
large-cap value equity, EVM global income and 
Atlanta Capital Management (Atlanta Capital) 
growth and core equity. Net outflows from 
large-cap value were $5.0 billion, reflecting 
the retirement of long-time value team leader 
Michael Mach during the fiscal year. With new 
leadership and a much-improved investment 
performance record, better days appear to be 
ahead for this $8.5 billion franchise. 

The $3.4 billion of net outflows from global 
income mandates was concentrated in the first 
half of the fiscal year, reflecting heightened 
uncertainty during that period regarding the 
outlook for emerging-market economies and 
disappointment in the 2013 returns of Eaton 
Vance Global Macro Absolute Return (GMAR) 
Fund, which were modestly negative. Although 
concerns about the health of emerging-market 
economies continue, the better absolute and 
relative performance of GMAR Fund in 2014 
supports an improving outlook for our global 
income franchise. Just after the end of the 
fiscal year, we introduced Eaton Vance Global 
Macro Capital Opportunities Fund, an equity 
fund emphasizing country allocation across 
emerging and frontier markets.

Net outflows from Atlanta Capital growth and 
core equity franchises totaled $2.0 billion in 
fiscal 2014, reflecting disappointing relative 
performance amid a challenging environment 
for high-quality investing. On the growth side, 
$600 million of the $1.6 billion net outflows 
came as the result of a long-standing client’s 
decision to convert to passive management. 
Net outflows from Atlanta Capital’s core equity 
strategies largely reflect the 2013 decision 

to close the successful Eaton Vance Atlanta 
Capital SMID-Cap Fund to most new investors 
due to capacity constraints.

A large and important investment franchise 
with variable flows during the fiscal year was 
floating-rate bank loans. After exceptional 
growth in fiscal 2013, our bank loan flows 
turned negative in the second half of fiscal 
2014, as continuing strong institutional flows 
were offset by outflows from retail investors.  
Floating-rate net inflows were $900 million for 
fiscal 2014 as a whole, versus $14.9 billion 
in fiscal 2013. The deteriorating trend of bank 
loan net flows reflects growing complacency 
among retail investors about the potential for 
U.S. interest rates to rise. This strikes us as 
unwarranted, given signals from the Federal 
Reserve that they intend to begin orchestrating 
interest rate increases in 2015. Unlike fixed-
income securities, floating-rate loans are not 
susceptible to declines in value due to rising 
interest rates.   

Parametric continued to be a 
growth engine inside Eaton Vance 
in fiscal 2014, as managed assets 
increased 16 percent to $136.2 
billion. 

Parametric continued to be a growth engine 
inside Eaton Vance in fiscal 2014, as managed 
assets increased 16 percent to $136.2 billion. 
Among traditional Parametric offerings, net 
inflows were $1.0 billion for systematic 
emerging-market equities (EME) and $800 
million for tax-managed core equities. Net 
assets in systematic EME strategies increased 
to nearly $22 billion, driven by continuing 
strong relative investment performance.           
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At fiscal year-end, Parametric’s flagship Tax-
Managed Emerging Markets Fund was rated 
five stars by Morningstar. 

As of fiscal year-end, 43 Eaton Vance and 
Parametric mutual funds—representing over 
70 percent of our fund assets—were rated 
four or five stars by Morningstar for at least 
one class of shares. This compares to 35 four 
or five star-rated funds at the end of fiscal 
2013. 

For Eaton Vance as a whole, 
fiscal 2014 was a period of strong 
investment performance. 

Among our equity mutual funds, 76 percent 
of managed assets at fiscal year-end were 
in share classes that ranked in the top half 
of their respective Morningstar peer groups 
for one-year performance. During the fiscal 
year, Eddie Perkin joined EVM as chief equity 
investment officer and head of the value 
investing team. Eddie was formerly with 
Goldman Sachs Asset Management, where 
he served most recently as Chief Investment 
Officer of International and Emerging Markets 
Equity. In a few short months, Eddie has 
brought renewed energy and focus to EVM’s 
equity management and implemented a series 
of process enhancements that I am confident 
will result in sustained performance leadership.

Our fixed income and alternative mutual funds 
also had strong performance in fiscal 2014, 
with 93 percent of managed assets beating 
their Morningstar peer group medians on a 
one-year basis at fiscal year-end. Among the 
income areas with notably strong performance 
was municipal bonds. Early in fiscal 2014, 
Craig Brandon joined Cindy Clemson as 
co-director of the Boston municipals group, 

replacing Tom Metzold in that role. Tom 
continues to manage or co-manage four of 
EVM’s largest municipal bond funds. 

During the fiscal year, we made significant 
progress advancing NextShares exchange-
traded managed funds toward regulatory 
approval and commercial introduction. 
NextShares are a proposed new type of open-
end investment fund combining features and 
benefits of actively managed mutual funds and 
ETFs. Like active mutual funds, NextShares 
seek to outperform their benchmark index 
and peer funds by applying their manager’s 
investment insights and research judgments. 
Like ETFs, NextShares will utilize an exchange-
traded structure with built-in cost and tax 
advantages that can meaningfully enhance 
shareholder returns. Different from today’s 
actively managed ETFs, NextShares will 
seek to maintain the confidentiality of fund 
trading information and offer transparency of 
shareholder trading costs. 

Shortly after the close of the fiscal year, the 
Securities and Exchange Commission granted 
EVM and related parties exemptive relief 
to permit the offering of NextShares and 
approved a new NASDAQ Stock Exchange rule 
governing the listing and trading of NextShares. 
These favorable regulatory developments 
should position us to introduce the first Eaton 
Vance-sponsored NextShares funds in 2015, 
and also support licensing of the underlying 
technology to other fund families. We continue 
to view NextShares as a significant advance in 
the evolution of fund investing, a forward leap 
for active management and a major business 
opportunity for Eaton Vance. Fiscal 2015 
promises to be a busy year for our NextShares 
initiative.

Another notable event occurring just after 
fiscal year-end was the 90th anniversary of 
the founding of predecessor company Eaton & 
Howard, Inc. On December 1, 1924, Charles 
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Eaton and John Howard announced the 
opening of a new professional firm to conduct 
a “general investment business” in Boston. 
Eaton and Howard envisioned “an investment 
firm of a different type” because they believed 
“no investment house was taking the point 
of view of, and working exclusively for, the 
best interest of the investor.” The new firm 
focused initially on serving investment counsel 
clients in the northeast, but expanded quickly 
to add a west coast presence – opening a 
San Francisco office in 1929 – and a fund 
management business – establishing what we 
now know as Eaton Vance Large-Cap Value 
Fund in 1931. In 1979, Eaton & Howard 
merged with another old-line Boston money 
manager, Vance, Sanders & Company,  
to form Eaton Vance. 

Since 1924, the secret to Eaton 
Vance’s success has been one 
thing: our people. 

This anniversary is a reminder of Eaton 
Vance’s long history, and the commitment to 
investment excellence, innovation and client 
service that has characterized the Company 
over nine decades. Since 1924, the secret to 
Eaton Vance’s success has been one thing:  
our people. 

Our strong business reputation, the 
performance excellence we deliver and our 
record of value-added innovation are all 
testimony to the people of Eaton Vance and 
the culture that binds us together in pursuit of 
outstanding results for our clients and business 
partners. The 1,403 employees listed on the 
back of this report are stewards of a proud 
legacy. In closing, I wish to thank them for 
another strong performance year.

Sincerely,

Thomas E. Faust Jr.
Chairman and Chief Executive Officer



10
2014 Annual Report



11
2014 Annual Report



Assets Under Management  
as of October 31, 2014 

Historical Stock Returns

Best-Performing Publicly Traded U.S. Stocks 

April 30, 1979 to October 31, 2014

 Rank  Company   Annual Return

1 Eaton Vance Corp. 24.4%

2 Kansas City Southern 24.1

3 Helen of Troy Limited 22.8

4 TJX Companies, Inc. 22.8

5 L Brands, Inc.  22.3

 Standard & Poor’s 500 Index 11.9

Eaton Vance Corp. 
Value of $1,000 invested April 30, 1979

Eaton Vance Corp. was formed by the merger on April 30, 1979 of two Boston-based investment 
managers: Eaton & Howard, Inc. founded in 1924, and Vance, Sanders & Company, organized in 1934.

Total return with dividends reinvested. Source: FactSet.
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Assumes reinvestment of all dividends and proceeds of 1995 spinoff of Investors Financial Services Corp.  
Source: FactSet, Eaton Vance.

$2,332,413
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Daniel Lee  William Lesler 



Assets Under Management  
as of October 31, 2014 

by Investment Category (in billions)

Open-End Funds
$83.2

Private Funds
$26.0

Closed-End Funds
$25.4

Institutional Accounts
$106.4

Retail Managed Accounts
$34.5

High Net Worth Accounts
$22.2

by Investment Vehicle (in billions)

by Investment Affiliate (in billions) 

Consolidated Total: $297.7 billion

Hexavest $16.71

Atlanta Capital $18.5

Parametric $136.22

Eaton Vance Management $143.13

Alternative $11.2

Floating-Rate Income $42.0

Fixed Income $46.1

Equity $97.0

Implementation Services $101.4
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1Eaton Vance holds a 49% interest in Hexavest Inc., a Montreal-based investment adviser. Other than Eaton Vance-sponsored funds for which Hexavest is 
adviser or subadviser, the managed assets of Hexavest are not included in Eaton Vance’s consolidated totals.

2Includes managed assets of Parametric Risk Advisors LLC.
3Includes managed assets of Eaton Vance Investment Counsel and Fox Asset Management LLC. Also includes approximately $4.1 billion of Eaton 
Vance-sponsored funds and accounts managed by third-party advisers under Eaton Vance supervision.  



The Eaton Vance Investment Affiliates

Eaton Vance Management

U.S. Open-End Funds 

Closed-End Funds 

Retail Managed Accounts 

Institutional Vehicles 

Non-U.S. Funds

Floating-Rate Income

Floating-Rate Loans

Tax-Advantaged/Municipal Income

Laddered Municipal

   National

   State-Specific

Municipal Income

   Floating Rate

   High Yield

   National

   State-Specific

Opportunistic Municipal

Tax-Advantaged Bond

Asset Allocation

Balanced

Global Tactical Asset Allocation

Multi-Asset Income

Alternative

Currency

Global Macro Absolute Return

Hedged Equity

Multi-Strategy Absolute Return

Equity

Dividend/Global Dividend

Equity Option

Large-Cap Core

Large-Cap Growth

Large-Cap Value

Multi-Cap Growth

Real Estate

Small-Cap Core

Small-Cap Value

SMID-Cap Core

Tax-Managed

Taxable Fixed Income

Cash Management 

Core Bond/Core Plus

Emerging Market Local Debt

High Yield

High Yield-Short Duration

Investment-Grade Corporate

Laddered Corporate

Mortgage-Backed Securities

Multi-Sector

Preferred Securities

Inflation-Linked

Taxable Municipal
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Our principal investment affiliates Eaton Vance Management, Parametric, Atlanta Capital and Hexavest offer 
a range of distinctive strategies. Investment approaches include bottom-up and top-down fundamental active 
management, rules-based systematic alpha investing and implementation of passive strategies. This broad 
diversification provides us the opportunity to address a wide range of investor needs and to offer products 
and services suited for various market environments.

History dating to 1924
AUM: $143.1 billion

Fundamental active managers: In-depth fundamental analysis is the primary basis for our investment decision-making across a broad 
range of equity, income and alternative strategies.



Equity

Dividend Income

Emerging Markets 

Global

Global Small-Cap

Global ex U.S.

U.S.

Options

Absolute Return

Covered Calls

Defensive Equity

Dynamic Hedged Equity

Equity

Large-Cap Growth 

Mid-Cap Growth

Mid-Large Cap

Small-Cap

SMID-Cap

Equity

Canadian 

Emerging Markets

European

Global – All Country 

Global – Developed

Global ex U.S.

U.S. 

Alternative and Income

Commodity

Enhanced Income

Risk Parity

Implementation

Centralized Portfolio  
Management

Customized Exposure 
Management

Specialty Index

Tax-Managed Core

Taxable Fixed Income

High Quality Broad Market

High Quality Intermediate

High Quality Short Term 

Alternative

Global Macro

Global Tactical Asset Allocation

Eaton Vance also sponsers U.S. mutual funds managed by third-party managers

AGF Investments Global Natural Resources

Armored Wolf Commodity Strategy

LGM Investments Asian Small Companies

  Greater India

  Greater China Growth

Richard Bernstein Advisors All Asset Strategy

  Equity Strategy 

  Market Opportunities

Orbimed Advisors Worldwide Health Sciences
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Founded in 1987
AUM: $136.20 billion

Leaders in engineered portfolio 
solutions: Rules-based alpha-seeking 
equity, alternative and options 
strategies, and implementation 
services such as tax-managed 
core equity, customized exposure 
management and centralized  
portfolio management.

Founded in 1969
AUM: $18.5 billion

Specialists in high-quality 
investing: Actively managed 
high-quality U.S. stock and bond 
portfolios constructed using 
bottom-up fundamental analysis.

Founded in 2004
AUM: $16.7 billion

Top-down global managers: 
Global equity and tactical asset 
allocation strategies combining 
fundamental research and 
proprietary quantitative models.



Key Statistics

Fiscal Year Ending October 31, 2014 2013 % Change
(in $ millions, except per share and employee amounts)

Ending consolidated assets under management   297,735    280,669  6%

Average consolidated assets under management  288,206    251,251  15%

Gross inflows  106,750    97,635   9%

Net inflows   2,752   24,715   -89%

Revenue  1,450    1,358   7%

Operating income  520    453   15%

   Operating income margin 35.8% 33.4% -

Net income attributable to Eaton Vance Corp. shareholders   304    194   57%

   Net income margin 21.0% 14.3%  -

 Adjusted net income attributable to Eaton Vance Corp. shareholders1  310    263   18%

   Adjusted net income margin  21.4%  19.4%   -

Earnings per diluted share   2.44    1.53   59%

Adjusted earnings per diluted share1  2.48   2.08   19%

Dividends declared per share 
  -Regular 0.91    0.82   11%

  -Special -    1.00  NM

Cash and cash equivalents  385    462   -17%

Debt  574 573   0%

Employees  1,403    1,330  5%

Market capitalization  4,340    5,069   -14%

NM = not meaningful
1See footnote on next page.
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Performance Trends

Assets Under Management 
(in billions)

Revenue 
(in millions)

Adjusted Net Income Attributable to 
Eaton Vance Shareholders1 
(in millions)

Gross Inflows 
(in billions)

Operating Income 
(in millions)

Dividends Declared Per Share2

Net Inflows 
(in billions)

Net Income Attributable to  
Eaton Vance Shareholders 
(in millions)
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1Adjusted net income attributable to EVC shareholders differs from net income attributable to EVC shareholders as determined under U.S. 
generally accepted accounting principals (GAAP) due to adjustments in connection with changes in the estimated redemption value of non-
controlling interests in affiliates redeemable at other than fair value, closed-end fund structuring fees and other items management deems 
non-recurring or non-operating in nature, such as special dividends, costs associated with the extinguishing of debt and tax settlements.  
Adjusted earnings per diluted share applies the same adjustments to earnings per diluted share. The Company’s use of these adjusted numbers, 
including reconciliations of net income attributable to EVC shareholders to adjusted net income attributable to EVC shareholders and earnings 
per diluted  share to adjusted earnings per diluted share, is discussed in “Management’s Discussion and Analysis of Financial Condition and 
Results of Operations” included within this Annual Report.

2The Company declared and paid a special dividend of $1.00 per share in fiscal 2013.
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Five-Year Financial Summary 

Financial Highlights
For the Years Ended October 31,

2014 2013 2012 2011 2010
Income Statement Data: 

Balance Sheet Data:

Per Share Data:

19 1919



Management’s Discussion and Analysis of Financial Condition and Results of Operations 

General 

20 20



Business Developments 

Consolidated Assets under Management 

21 2120



Consolidated Assets under Management by Investment Mandate(1) (2)

October 31, 2014  2013  
% of % of % of vs. vs. 

2014  Total 2013   Total 2012  Total 2013  2012  

22 22



Consolidated Net Flows by Investment Mandate
2014 2013

Years Ended October 31, vs. vs. 
2014 2013 2012 2013 2012

Equity assets - end of period $  96,952  $  93,585  $  80,782  4% 16%

Fixed income assets - end of period $  45,887  $  44,211  $  49,003  4% -10% 

Floating-rate income assets - end of period $  42,009  $  41,821  $  26,388  0% 58%

Alternative assets - end of period $  11,241  $  15,212  $  12,864  -26% 18%

Implementation services assets - end of period $  101,471  $  85,637  $  30,302  18% 183% 

Total long-term fund and separate account assets - 
   end of period $  297,560  $  280,466  $  199,339  6% 41%
Cash management fund assets - end of period  175  203  169 -14% 20%
Total assets under management - end of period $  297,735  $  280,669  $  199,508  6% 41%

23 2322



Consolidated Net Flows by Investment Vehicle(1)

2014 2013
Years Ended October 31, vs. vs.

2014 2013 2012 2013 2012

(2)

Long-term fund assets - end of period $  134,389  $  133,198  $  113,249  1% 18%

(3)

(2)

Institutional separate account assets - end of period $  106,443  $  95,724  $  43,338  11% 121%

High-net-worth separate account assets - end of period $  22,235  $  19,699  $  15,036  13% 31%

Retail managed account assets - end of period $  34,493  $  31,845  $  27,716  8% 15%

(2)

Total long-term fund and separate account assets -  
   end of period $  297,560  $  280,466  $  199,339  6% 41%
Cash management fund assets - end of period  175   203   169  -14% 20%
Total assets under management - end of period $  297,735  $  280,669  $  199,508  6% 41%

24 24



Consolidated Assets under Management by Investment Affiliate (1)

Years Ended October 31, 2014  2013  
vs. vs.

2014 2013  2012  2013  2012  

25 2524



Hexavest Assets under Management and Net Flows
2014 2013

Years Ended October 31, vs. vs.
2014 2013 2012 2013 2012

Eaton Vance distributed: 

Eaton Vance sponsored funds – end of period

Eaton Vance distributed separate accounts – end of period

Total Eaton Vance distributed – end of period $  2,594  $  1,785  $  37 45% NM

Hexavest directly distributed – end of period

Total Hexavest assets – end of period $  16,695  $  16,921  $  12,110  -1% 40%

26 26



Consolidated Ending Assets under Management by Asset Class(1)

October 31, 2014 2013

% of % of % of vs. vs.
2014  Total 2013  Total 2012  Total 2013 2012

27 2726



Consolidated Average Assets under Management by Asset Class(1)

2014 2013 
Years Ended October 31, vs. vs.

2014  2013  2012  2013  2012  

Results of Operations 

28 28



2014 2013  
Years Ended October 31, vs. vs.

2014 2013  2012 2013  2012  

29 2928



30 30



Revenue 

31 3130



2014  2013  
Years Ended October 31, vs. vs.

2014 2013  2012 2013  2012  

32 32



2014  2013  
Years Ended October 31, vs. vs.

2014 2013  2012 2013  2012  

33 3332



Expenses

2014  2013  
Years Ended October 31, vs. vs.

2014 2013  2012 2013  2012  

2014 2013  
Years Ended October 31, vs. vs.

2014 2013  2012 2013  2012  

34 34



2014  2013  
Years Ended October 31, vs. vs.

2014 2013  2012 2013  2012  

35 3534



2014  2013  
Years Ended October 31, vs. vs.

2014 2013  2012 2013  2012  

36 36



Non-operating Income (Expense) 

2014  2013  
Years Ended October 31, vs. vs.

2014 2013  2012 2013  2012  

37 3736



Income Taxes 

38 38



Equity in Net Income of Affiliates, Net of Tax 

2014 2013  
Years Ended October 31, vs. vs.

2014 2013  2012  2013  2012  

Net Income Attributable to Non-controlling and Other Beneficial Interests 

2014 2013  
Years Ended October 31, vs. vs. 

2014 2013  2012  2013  2012  

39 3938



Changes in Financial Condition, Liquidity and Capital Resources 

Balance Sheet and Cash Flow Data
October 31, 

2014 2013  2012 
Balance sheet data:

Assets:

Liabilities:

Years Ended October 31,
2014 2013  2012  

Cash flow data:

Liquidity and Capital Resources 

40 40
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Recoverability of our Investments 

Operating Cash Flows 

42 42



Investing Cash Flows 

Financing Cash Flows 

43 4342



Contractual Obligations 

Payments due by period
Less

than 1 1-3 4-5 After 5 
Total Year Years Years Years 

44 44



45 4544



Foreign Subsidiaries 

Off-Balance Sheet Arrangements 

Critical Accounting Policies 

46 46



47 4746
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Accounting Developments 

49 4948



Quantitative and Qualitative Disclosures About Market Risk 

Carrying
Value

Carrying
Value

Assuming 
a 10% 

Increase

Carrying
Value

Assuming 
a 10% 

Decrease

50 50
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Risk Factors 

We are subject to substantial competition in all aspects of our investment management business.

The inability to access clients through intermediaries could have a material adverse effect on our business. 

Our investment advisory agreements are subject to termination on short-notice or non-renewal. 

52 52



Our assets under management, which impact revenue, are subject to significant fluctuations. 

Poor investment performance of our products could affect our sales or reduce the amount of assets under 
management, negatively impacting revenue and net income.

Our clients can withdraw the assets we manage on short notice, making our future client and revenue base 
unpredictable

We could be impacted by counterparty or client defaults

Our success depends on key personnel and our financial performance could be negatively affected by the loss 
of their services

53 5352



Our expenses are subject to fluctuations that could materially affect our operating results.

Our business is subject to operational risk.  

Our reputation could be damaged.

Success of our NextShares exchange-traded managed funds initiative is highly uncertain. 

Support provided to new products may reduce fee income, increase expenses and expose us to potential loss 
on invested capital.

We may need to raise additional capital or refinance existing debt in the future, and resources may not be 
available to us in sufficient amounts or on acceptable terms.

54 54



We could be subject to losses and reputational harm if we, or our agents, fail to properly safeguard sensitive 
and confidential information and fail to implement effective cyber security policies. 

Failure to maintain adequate infrastructure could impede our productivity and ability to support business 
growth.

Failure to maintain adequate business continuity plans could have a material adverse impact on us and our 
products.

55 5554



We pursue growth in the United States and abroad in part through acquisitions, which exposes us to risks 
inherent in assimilating new operations, expanding into new jurisdictions and executing on new development 
opportunities.  

Expansion into international markets and new products and services increases our operational, regulatory 
and other risks.

Legal and regulatory developments in the mutual fund and investment advisory industry could increase our 
regulatory burden, cause a loss of mutual fund investors, and reduce our revenues.

56 56



Our business is subject to risk from regulatory investigation, potential securities laws, liability and 
litigation

57 5756



Changes in corporate tax laws or exposure to additional income tax liabilities could have a material impact 
on our financial condition, results of operations and/or liquidity. 

We could be impacted by changes in tax policy.

Our Non-Voting Common Stock lacks voting rights. 

Evaluation of Disclosure Controls and Procedures 

58 58



Consolidated Statements of Income
Years Ended October 31,

2014 2013 2012

Revenue: 

Expenses:

Non-operating income (expense):

59 5958



Consolidated Statements of Comprehensive Income 

Years Ended October 31,

2014 2013 2012

Net income 

60 60



Consolidated Balance Sheets
October 31,

2014 2013

Assets

Liabilities, Temporary Equity and Permanent Equity
Liabilities:

Temporary Equity:

Permanent Equity:

61 6160
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Consolidated Statements of Cash Flows
Years Ended October 31,

2014 2013 2012 
Cash Flows From Operating Activities: 

     Consolidated CLO entities' operating activities:

Cash Flows From Investing Activities:

Consolidated CLO entities' investing activities:

65 6564



Consolidated Statements of Cash Flows (continued)
Years Ended October 31,  

2014 2013 2012 
Cash Flows From Financing Activities: 

Consolidated CLO entities' financing activities:

Supplemental Cash Flow Information:

Supplemental Disclosure of Non-Cash Information:

Initial Consolidation of CLO Entity:

Deconsolidation of CLO Entity:

Deconsolidations of Sponsored Investment Funds:

66 66



Notes to Consolidated Financial Statements 

1. Summary of Significant Accounting Policies 

Business and organization 

Basis of presentation 

Principles of consolidation

67 6766



Consolidation of VIEs

68 68



Segment information

Cash and cash equivalents 

69 6968



Restricted cash 

Investments

70 70



Fair value measurements 

71 7170



Derivative financial instruments

Deferred sales commissions

Income taxes 

72 72



Equipment and leasehold improvements 

Goodwill

73 7372



Intangible assets

Debt issuance costs

Appropriated retained earnings

74 74



Revenue recognition 

75 7574



Advertising and promotion 

Leases 

Earnings per share 

76 76



Stock-based compensation 

Foreign currency translation

Comprehensive income

77 7776



Non-controlling interests 

Loss contingencies

2.  Adoption of New Accounting Standards 

Reporting of Amounts Reclassified Out of Accumulated Other Comprehensive Income 

3.  New Accounting Standards Not Yet Adopted 

Measuring the Financial Assets and the Financial Liabilities of a Consolidated Collateralized Financing 
Entity

78 78



Revenue from Contracts with Customers  

4.  Consolidated Sponsored Funds 

2014 2013 

79 7978



5.  Investments 

2014 2013 

       Investment securities, trading 

2014 2013 

80 80



Investment securities, available-for-sale 

2014 Gross Unrealized 
Cost Gains Losses Fair Value 

2013 Gross Unrealized 
Cost Gains Losses Fair Value 

2014 2013  2012  

Investments in unconsolidated CLO entities 

81 8180



Investments in equity method investees 

82 82



Equity Ownership Interest (%) Carrying Value ($)
October 31, October 31, October 31, October 31, 

2014 2013  2014  2013  

2014  2013  

Hexavest
Other 

Investees Total Hexavest 
Other 

Investees Total 

83 8382



2014 2013

Hexavest
Other 

Investees Total Hexavest
Other 

Investees Total

2012

Hexavest 
Other 

Investees Total

Investments, other 

6.  Fair Value Measurements  

84 84



October 31, 2014

Level 1 Level 2 Level 3 

Other 
Assets Not 

Held at 
Fair

Value Total 

Financial assets: 

Financial liabilities:

85 8584



October 31, 2013

Level 1 Level 2 Level 3 

Other 
Assets Not 

Held at 
Fair

Value Total 

Financial assets:

Financial liabilities:

86 86



Valuation methodologies 

87 8786



Transfers in and out of Levels 

88 88



2014 2013 

Level 3 assets and liabilities 

2014 2013

Bank loans 
and other 

investments of 
consolidated 
CLO entities

Senior and 
subordinated 

note 
obligations

and
redeemable 
preferred 
shares of 

consolidated 
CLO entities 

Bank loans 
and other 

investments of 
consolidated 
CLO entities

Senior and 
subordinated 

note 
obligations of 
consolidated 
CLO entities 

89 8988



October 31, 2014 Valuation  Unobservable Value/ 
Fair Value Technique Inputs(1) Range 

October 31, 2013 Valuation  Unobservable Value/ 
Fair Value Technique Inputs(1) Range 

90 90



  7.  Derivative Financial Instruments 

Derivative financial instruments designated as cash flow hedges 

Other derivative financial instruments not designated for hedge accounting 

91 9190



October 31, 2014
Assets Liabilities

Balance Sheet 
Location Fair Value 

Balance Sheet 
Location Fair Value 

October 31, 2013
Assets Liabilities

Balance Sheet 
Location Fair Value 

Balance Sheet 
Location Fair Value 

92 92



Income Statement
Location 2014  2013  2012  

  8.  Fair Value Measurements of Other Financial Instruments 

2014 2013 

Carrying
Value

Fair
Value

Fair
Value
Level 

Carrying
Value

Fair
Value

Fair
Value
Level 

93 9392



Fair value measurements of other financial instruments of consolidated CLO entities 

2013 

Carrying
Value

Fair
Value

Fair
Value
Level 

94 94



9.  VIEs 

Investments in VIEs that are consolidated 

95 9594



October 31, 2014
CLO Bank Loan Investments 

October 31, 2013
CLO Bank Loan Investments

96 96



2014 2013 

97 9796



October 31, 2013
CLO Bank Loan Investments 

98 98



2013 

Investments in VIEs that are not consolidated 

99 9998



100 100



10. Equipment and Leasehold Improvements  

2014 2013 

11.  Acquisitions, Goodwill and Intangible Assets 

Parametric Risk Advisors LLC (“Parametric Risk Advisors”) 

Atlanta Capital  

101 101100



Parametric

102 102



Clifton

TABS

103 103102



Goodwill 

2014  2013  

Intangible assets 

October 31, 2014

Weighted-
average

remaining
amortization 

period
(in years)

Gross
carrying
amount 

Accumulated 
amortization 

Net
carrying
amount 

Amortizing intangible assets:

Non-amortizing intangible assets:

104 104



October 31, 2013

Weighted-
average

remaining
amortization 

period
(in years)

Gross
carrying
amount 

Accumulated 
amortization 

Net
carrying
amount 

Amortizing intangible assets:

Non-amortizing intangible assets:

Year Ending October 31,
Estimated

amortization  
expense

12.  Debt 

Senior Notes due 2017

105 105104



Senior Notes due 2023

Corporate Credit Facility  

13.  Stock-Based Compensation Plans 

106 106



2014 2013 2012 

Omnibus Incentive Plans 

107 107106



2014 2013  2012  

Assumptions:

Shares

Weighted-
Average
Exercise 

Price

Weighted-
Average

Remaining
Contractual

Term
(in years) 

Aggregate
Intrinsic

Value

108 108



Weighted- 
Average

Grant Date 
Shares Fair Value 

Employee Stock Purchase Plans 

109 109108



Employee Stock Purchase Incentive Plans 

Atlanta Capital Plan  

Parametric Plan 

110 110



Stock Option Income Deferral Plan 

14. Employee Benefit Plans 

Profit Sharing and Savings Plan 

Supplemental Profit Sharing Retirement Plan

111 111110



15. Common Stock

16. Non-operating Income (Expense)  

2014 2013 2012 
Non-operating income (expense):

112 112



17.  Income Taxes 

2014 2013 2012 

2014 2013 

113 113112



2014 2013  2012  

2014  2013  2012  

114 114



18.  Non-controlling and Other Beneficial Interests 

Non-redeemable non-controlling interests 

Redeemable non-controlling interests at other than fair value 

115 115114



Redeemable non-controlling interests at fair value 

2014 2013 2012 

116 116



19.  Accumulated Other Comprehensive Income (Loss) 

117 117116



20.  Earnings per Share 

2014 2013  2012  

21.  Commitments and Contingencies 

118 118



Year Ending October 31,
Amount(1)

Year Ending October 31,
Amount

119 119118



22. Related Party Transactions 

 Sponsored Funds  

2014 2013 2012 

2014 2013 2012 

Employee Loan Program

120 120



23. Regulatory Requirements 

24. Concentrations of Credit Risk and Significant Relationships 

121 121120



25.  Comparative Quarterly Financial Information (Unaudited) 

2014 
First

Quarter
Second
Quarter 

Third
Quarter 

Fourth
Quarter Full Year 

2013 
First

Quarter
Second
Quarter 

Third
Quarter 

Fourth
Quarter Full Year 

122 122



Report of Independent Registered Public Accounting Firm                                                                             
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Eaton Vance Corp. has filed an Annual Report on Form 10-K with the Securities 
and Exchange Commission for the 2014 fiscal year. For a copy of the Company’s 
Form 10-K, which is available free of charge to shareholders upon request, or other 
information regarding the Company, please contact:

Laurie G. Hylton
Chief Financial Officer
Eaton Vance Corp.
Two International Place
Boston MA 02110
(617) 482-8260

The Company’s Form 10-K and other information about Eaton Vance Corp. are 
also available on the Company’s website: eatonvance.com. The Company has 
submitted to the New York Stock Exchange a certificate of the Chief Executive Officer 
representing that he is not aware of any violation by the Company of New York Stock 
Exchange corporate governance listing standards. 

Transfer Agent and Registrar 

Computershare Investor Services
P.O. Box 30170
College Station, TX 77842-3170
(877) 282-1168 
www.computershare.com/investor

The Transfer Agent maintains shareholder account records and should be contacted 
regarding changes in address, name or ownership, lost certificates and consolidation 
of accounts. When corresponding with the Transfer Agent, shareholders should state 
the exact name(s) in which their stock is registered and the certificate number, as 
well as other pertinent account information. 

Independent Registered Public Accounting Firm

Deloitte & Touche LLP
200 Berkeley Street
Boston, MA 02116
(617) 437-2000 
www.deloitte.com

Investor Information
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Directors 
Ann E. Berman (1,2,3)

Thomas E. Faust Jr.

Leo I. Higdon, Jr.*(2)

Brian D. Langstraat

Dorothy E. Puhy (1,3)

Winthrop H. Smith, Jr. (1,2,3)

Richard A. Spillane, Jr. (2,3)

Officers 

* Lead Independent Director. Board Committees: 1. Audit, 2. Compensation, 3. Nominating and Governance

Thomas E. Faust Jr. 
Chairman and  
Chief Executive Officer

Jeffrey P. Beale 
Vice President and  
Chief Administrative Officer

Daniel C. Cataldo 
Vice President and  
Treasurer

Laurie G. Hylton 
Vice President, Chief Financial Officer  
and Chief Accounting Officer

Frederick S. Marius 
Vice President, Secretary and  
Chief Legal Officer

Directors and Officers

.
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Our mission and core values

126
2014 Annual Report

Eaton Vance strives to be the premier investment management organization. 

• We seek to provide clients with superior performance, top-quality service and value-
added products across a range of investment disciplines and distribution channels. 

• We seek to provide an attractive work environment and fulfilling careers for our 
dedicated employees. 

• Through the success of clients and associates, we thereby seek to build long-term 
shareholder value.

Integrity
   
Is honest in word and deed. 

Adheres to the company’s code of 
ethics, industry standards of business  
conduct and applicable law. 

Deals fairly and forthrightly with clients,  
colleagues and business partners.

Teamwork
   
Works collaboratively with others to 
achieve shared goals. 

Communicates openly and follows 
through on commitments. 

Enhances the work experience of 

colleagues.

Client Focus
  
Meets or exceeds client performance 
expectations. 

Places the interests of clients first.

Professionalism
   
Demonstrates maturity, dedication and a 
strong work ethic. 

Behaves appropriately; is respectful of 
clients, colleagues and business partners.

Uses the company’s resources wisely.

Creativity/Adaptability
   
Develops business opportunities and 
process improvements. 

Is open and adaptable to change. 

Works to achieve personal development.

Excellence
   
Achieves outstanding results for  
clients and shareholders. 

Advances the record and reputation of 
Eaton Vance as an industry leader.



“The essential ingredient of any successful organization is its 

ability to work together as a team – each member filling his own 

particular niche – with the overall result that, as a team, it can 

bring its power into concerted action and produce results.”

 –Charles F. Eaton Jr.
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